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Vision: 

To build community resilience to crime and increase the confidence of our residents by changing their perception of 
crime in Sefton

Foreword – Cllr Trish Hardy, Cabinet Member Communities and Housing and Chair of Sefton Safer Communities 
Partnership 

Sefton in context 

Welcome to the Sefton Safer Communities Partnership Plan 2019/2020. Ensuring the safety of our residents is a clear priority for 
partners in Sefton.  Sefton’s Safer Communities Partnership is the coming together of organisations from across the borough to work 
towards reducing crime and reassuring our communities. The effect of crime on our communities is wide reaching. It is the 
Partnership’s plan to help reduce this effect and make our communities safer places to live, work and visit.  

This strategy is a positive opportunity to set out a coordinated and consistent approach amongst all partners in Sefton as to how we 
tackle crime in line with the Police and Crime Commissioner going forward.

Whilst the strategy reflects our continued commitment to the reduction of crime, it has been written in the context of changing 
resources.

The purpose of the plan is to outline how we in Sefton will work in partnership to reduce crime, support victims, respond to trends 
and raise awareness amongst our communities and partners about the signs and consequences of criminal activity.



What we know 

We are all working within the context of reducing resources, which means we have to make difficult decisions as to where we focus 
our attention and to deliver the best outcomes for all. In order to do this, we have considered the evidence and intelligence 
available and listened to what our communities are telling us about the things that concern them and impact upon their lives. 

The Partnership will continue to work with the Police and Crime Commissioner to ensure the priorities for our communities are 
highlighted and can be used to inform plans.

There are some emerging trends we need to be mindful of whilst developing our priorities in Sefton which include Youth Violence, 
Knife Crime and Serious Acquisitive Crime but we must be mindful of the fact that Serious and Organised Crime continues to be a 
major concern to our communities and our partnership. 

The number of incidents of Domestic Abuse presents a challenge for us all, particularly levels of repeats and the correlation among 
young women, Domestic/Sexual Abuse and Gang issues. It is imperative that we ensure that key stakeholders recognise their roles 
and responsibilities in tackling domestic and sexual abuse, and that our services for victims, offenders and families are fit for 
purpose, improve outcomes and are in accordance with safeguarding duties.

Hate Crime is an area we need to continue to focus upon to increase confidence in reporting, support frontline services to 
recognise an incident as Hate Crime and to ensure we have the appropriate support structures in place for those who experience 
Hate Crime. 

Communities need the support and advice to become resilient and the VCF sector is taking more responsibility in delivering 
activities previously delivered by Local Authorities and other strategic partners. 

Sefton Safer Communities Partnership is committed to working together to address those issues concerning our communities. Our 
priority remains to tackle issues of crime and community safety and make best use of the resources we have available to us to 
deliver the best quality services to our residents.



Previous successes

Positive futures: Diversionary activities ranging from addressing issues of low level ASB to working with young people 
engaging in gang activity

60 Park nights sessions took place across Sefton, taking place in identified communities and attracting over 560 participants across 
the programme, with young people regularly attending weekly sessions and a rewards system was in place to reward regular 
attendance so retention rates were high.   
 
140 targeted young people attended an Ibiza pool party at Bootle Leisure Centres part of the rewards programme.
 
18 participants attending water sports taster sessions as part of the three wards programme for their regular attendance.
  
180 children were engaged in Water sports as part of the Scrambler Bike Project.
 
448 leisure passes administered by Looked After children & Young People
 
40 week Kicks programme delivered in partnership with Liverpool FC through providing weekly term time football diversionary 
sessions attracting 8-18-year-old on Friday nights in Netherton and personal development sessions during school holidays.

Youth Offending: Triage activities to reduce numbers of first time entrants and support those at risk of engaging in 
criminal / anti social/ gang related behaviour

Our Youth Offending Team (YOT) family size is 10 YOTs. Youth Justice Board (YJB) YOT performance centres on several main 
areas; re-offending rates, first time entrants into the youth justice system and custody.  The current re-offending rate is 47.7%, 
which is higher than our ‘family’ average of 43.2% and the Merseyside average of 46.1%. The performance data for Sefton YOT 
has been very good over a long period of time, but this marks a decline compared to the previous quarter data and will require 
some analysis of long-term trends. What we do know is while there has been an increase in offending rates and a slight increase in 
the reoffending frequency, the YOT has been effective at reducing the total number of offences committed by those who re-offend. 



Sefton’s prevention strategies continue to perform with other comparable prevention services in Merseyside and in the North West 
in terms of reducing the number of first time entrants (FTE’s).

The court outcome for every offence committed has been reviewed and has found them to be commensurate i.e. it was not 
appropriate for them to be diverted to an out of court disposal. The first-time entrants can also be affected by other factors such as 
police operations. Local tracking of FTE has been completed to scrutinise more recent FTE and this has found a reduction in FTE. 
The number of FTE’s has significantly reduced from 70.3% in 2017/18 to 61.4% in 2018/19 compared with the baseline 2010/11.

During the last quarter of 2018/2019 there was a further decrease in the number of FTE’s from 11 in Q3 to 6 in Q4. Sefton continue 
to have reductions, during 2018/19 there were a total of 44 first time entrants compared to 62 during 2017/18 and 64 in 2016/17.  

Sefton’s custody rate is 0.04, the lowest rate over the last five years. Performance compares extremely well when compared to the 
North West 0.41, Merseyside 0.36 and the YOT family average 0.18. Sefton the lowest rate of custody amongst the Merseyside 
YOTs and performance is extremely good within the ranking of the YOT family

The total number of Remand Episodes in 2018/19 have continued to show a significant reduction with 111 Remand Episodes 
compared to 149 in 2017/18 and 179 in 2016/17 

The number of Remands in Custody in 2018/19 have reduced to 0 compared with 1 Remand in Custody in 2017/18 and 2 
Remands in Custody 2016/17, the lowest figure since 2012/13 of 28.

This is particularly important given the number of safeguarding concerns we have had for young people in custody as well as the 
significant financial implications for the council funding beds within the secure estate. This places our custody rate at 0.04 
comparing very well to Merseyside at 0.36 and 0.18 with our YOT family. Our performance here is exceptionally good and is the 
lowest custody rate within our YOT family. 

The total number of Court Disposals in 2018/19 have shown a reduction with 140 Court Disposals compared to 164 in 2017/18 and 
150 in 2016/17.  



The number of Custodial Sentences have continued to reduce, there were 3 in 2018/19 compared to 4 in 2017/18 and 6 in 2016/17 
the lowest figure of Custodial Sentences since 2011/12 of 45.

Serious and Organised Crime

Whilst there has been excellent partnership work, there continues to be a significant risk to our communities from Serious and 
Organised Crime and we are determined as a Partnership to disrupt and target those who are responsible. During 2018/19 the 
SSCP has supported Merseyside Police and other partners with many operations and activities. A significant success has been in 
the significant reduction of the threat level in relation to the South Sefton tensions. Through targeted operations, supported by the 
SSCP, and the successful implementation of Gang injunctions, the key protagonists have been severely disrupted.

The Multi Agency Response to Serious and Organised Crime (MARSOC) continues to meet monthly and has considered those key 
individuals who cause most harm in our communities and developed actions for disruption and partnership plans to try and alleviate 
the impact that these individuals have on our communities. To enhance the information sharing opportunities between Merseyside 
Police and Partners the MARSOC also discusses the trends and hotspots of Serious Acquisitive Crime in the Borough.

The SSCP has continued to support the Get Away “n” Get Safe (GANGS) project which continues to receive fantastic feedback 
from School staff, Children and Parents.
.
Priorities and actions for 2019/2020

Activity Expected Outcomes Performance Measure
Anti-Social Behaviour
£100,200

Reduce Anti-Social Behaviour.

Target diversionary activities for young people into the 
summer months. Deliver focused activities around the 
Bonfire and Halloween period and build on the 
success of previous years.

Reduced levels of ASB.

Numbers of individuals/families worked with.

Young people progressing into universal services.

Number of FTE compared with previous year.



Reduce the numbers of first time entrants into the 
criminal justice system.

Reduce percentage of triage cases reoffending 
compared to non-triage cases.

Numbers going through triage with successful 
outcomes.

Number of triage interventions linked to triage to 
address substance misuse.

Sexual Violence
£29,800.00

Specialist service in Sefton to support victims of sexual 
violence and abuse – ISVA and counselling services 
support. 

Increased support for sex workers in Sefton 
experiencing sexual violence.

The contract is being managed by the OPCC on 
behalf of all the commissioning agencies and will 
coordinate the performance monitoring 
requirements.
Info will include numbers of service users in Sefton 
referred, supported and benefitting from positive 
outcomes.

Programme of support developed with organisation 
Changing Lives as part of Red Umbrella project 
and the number of Individuals supported.

Vulnerable People 
including Hate Crime
£10,000.00

Raise the awareness of hate crime across the 
Borough.

Support vulnerable individuals within our community.

Keep messages simple and clear. (Use education 
actions to deliver detailed messages).

Deliver hate crime training for professionals

Reduce reoffending.

Number of Hate crime incidents reported.

Number of cases considered at Hate Crime 
MARAC and outcomes achieved.

Number of attendees at training sessions

Community Infrastructure
£80,000

We will be using resources to make our communities 
more resilient to the impact of Anti-Social and Criminal 
behaviour. 

Number of repaired or replaced CCTV cameras 
and security systems.



We will aim to make our communities sustainable in 
tackling Anti-Social and Criminal behaviour and 
delivering programmes to give people the “tools” 
necessary to Stay Safe

Number of people attending Programmes 
commissioned to provide interventions in hotspot 
areas and provide targeted support to specific 
demographic groups. 

Community Resilience
£55,000

We will use all opportunities to pass on information 
and training about the impact of criminal activity to the 
community, via our community groups and community 
partners.

Continued to deliver and expand the reach of Sefton’s 
Scrambler Bike initiative.

Use all available resources from partners to get 
messages to the public arena.

Support the local economy.

Continued support of Community Justice Panels.

Make Sefton’s Public highways safer for all users.

Increased levels of community intelligence. 

Increase the level of co-created activities with 
partners.

Reduce levels of crime reported from the night time 
economy.

Reduce levels of street drinking and aggressive 
begging.

Reduced KSI figures on Sefton’s Roads.

Protect Vulnerable road users (Pedestrians and 
Cyclists)

Serious Organised Crime 
& Serious Acquisitive 
Crime
£52,000

Reduce Acquisitive and Violent Crime.

Reoffending reduced.

Working closely with the School teams ensuring 
activities are focused on the high crime areas.

Tackling those who transport and distribute illegal 
substances whilst under the influence

Reduced number of Firearms discharges.

Reduced reoffending rate (by OCG nominals).

Number of cannabis farms detected and 
dismantled.

Reduced Acquisitive and Violent Crime numbers.

Increased levels of community intelligence.



Number of cases considered through MARSOC 
and MACE

Child Exploitation & Youth 
Violence
£5,000

Promote the Multi Agency Child Exploitation (MACE) 
process and encourage more frontline workers to 
engage with Multi Agency Safeguarding Hub and use 
the new CE1 and CE2 referral forms.

Engage with Schools to develop an approach to 
reducing permanent exclusions and deliver projects in 
school settings to build children's resilience to 
exploitation and violence

Number of Children Identified at risk from the 
MACE process

Number of Partners engaged with.

Number of Educational Sessions delivered


